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     Ghana 


	Project Title : Institutional Support for Implementation of Sustainable Energy For All Action Plan

	Implementing Agency: Energy Commission

	Date: April 13, 2015
	Reporting Period: January 1 –March 31 2015


I. Results Assessment

	Results (extract outcomes and outputs from AWP for reporting period)
	Indicators (extract indicators for Outputs being reported on as recorded in AWP)
	Target (s)

(extract from AWP)
	Results Achieved (per outcome/output for the reporting period. This should include a description of targets achieved in the quarter)
	Challenges (state difficulties encountered in implementing activities)

	Outcomes

	1. 
	
	
	
	

	2. 
	
	
	
	

	Outputs

	1. Regulatory framework for the improved cookstoves market in Ghana established.
	· Standards for improved cookstove in place
· Testing, certification  and expertise centre at TCC in operation
· Knowledge on improved cook enhanced 


	· Technical standards for improved cookstoves gazetted by June 2015
· Testing and certification centre at TCC fully operational by December 2015
· Stakeholders educated on the cookstoves standards developed and the benefits of using improved cookstoves over traditional ones.
	· Working Draft has been revised and is yet to be finalized for submission for public comments
· Testing centre at TCC has been established and commissioned. Management structure for the centre is yet to be defined
	· Delays from the Ghana Standards Authority in calling for Technical Committee meetings for the development of the national standards on cookstoves 

· Delay in receiving inputs from experts on the Technical Committee on cookstoves

	2. Technical capacity of SE4All Secretariat strengthened
	· Number of bankable SE4All projects.


	· 10 bankable projects developed by 2016 with 5 securing funding for implementation

	· Recruitment for the Projects Advisor who will support the SE4ALL Ghana Secretariat to identify and develop bankable SE4ALL projects has commenced and is on-going.  The three short listed candidates have taken a technical test. The panel interview is yet to be conducted
	· Delay in the recruitment process due to heavy work load of the Human Resources Manager

	3. Refrigerating appliance energy efficiency regulations and rebate scheme promoted.
	· Number of used refrigerators entering Ghana

· Number of refrigerators exchanged through the rebate scheme


	· Zero (0) used refrigerators entering Ghana market in 2015

· 15,000 refrigerators exchanged through the rebate scheme
	· Compliance monitoring of Northern Upper East, Upper  West, Ashanti and Brong Ahafo completed
· 238 rebate claims  so far submitted for retailers

· No used refrigerators were seized at the port under this quarter
	· Project staff have to travel long distances for compliance monitoring 
· There are still used refrigerators slipping through the port and sold on the market due to limited staff at the point of entry

· Lack of funds to support rebate claims is hindering the progress of the project. The rate of exchange of old refrigerators for new ones have slowed down


	II. Lessons Learnt and Opportunities: (Please describe new understanding or insights gained from project activities that can contribute to improving future project design and implementation. Give specific examples)

	The Technical committee for the development of national standards for cookstoves comprise of experts from key government ministries and agencies, academia and research institutions, civil society and development partner organization. This provided a rich mix of technical, regulatory and social experiences necessary for developing a national standard that is representative of the Ghanaian context.
Under the refrigerator rebate scheme, the lesson learnt is that on time reporting and analyzing of data can enhance future projects



	III. Gender Mainstreaming ( how did project serve men and women, identify # of men/women served)

	1. The Technical Committee constituted to develop standards comprise of 7 men and 4 women in order to address all relevant gender needs.
2. Equal consideration was given to women and men applicants for the SE4ALL Project Advisor position
3. The refrigerator rebate scheme is gender neutral since refrigerators purchased are used by all members of a household(women, men and children)


	IV. Capacity Development (Please explain how project activities have contributed to improving institutional policies, systems, strategies and structures. Give specific example of actions undertaken and the results achieved)

	1. The involvement of different institutions in the development of national standards on cookstoves has enhanced the understanding and knowledge of members on how standards are developed and information needed
2. Under the refrigerator rebate scheme, the continuous process of monitoring has enhanced the ability of the staff to collate and analyze information collected from the field


	V. Innovative Initiatives: (Please describe new/pioneering actions (internal or external) taken during the year that contributed to the project being effective. Effectiveness here can be taken to mean improving practice or processes that aided positive project achievements).

	1. Under the refrigerator rebate scheme, proactive actions were used for requests received from retail shops. This helped in reducing time used in processing requests.


	VI. Project Risks and Assumptions Update: (current status of risks and assumptions) 

	1. Flow of funds to support rebate scheme from government , if not received on time could derail the rebate scheme



	VII. Financials: (Please provide a summary of budgeted vrs actual expenditure for the quarter and briefly explain reasons for variance if any)

	Activity
	Budget (GHS)
	Actual Expenditure (GHS/USD)
	Reasons for Variance 

	Supply and installation of equipment for cookstove testing lab (Bomb calorimeter)

	-
	USD 11,510
	

	Technical assistant for SE4ALL Secretariat (cost of advertisement in the Daily Graphic and Ghanaian Times)

	-
	GHS2,599.80
	

	Refrigerator rebate scheme

· Support staff salary
· Logistics for Compliance monitoring

· Awareness creation of rebate scheme


	· GHS5,256.63
· GHS29,725

· GHS8,384
	· GHS5,256.63
· GHS29,132.26


	· Retirement of funds for fuel and imprest not used

	
	
	
	

	VIII. Work Plan for the Next Quarter Including expected results and indicators 

	Results
	Indicator
	Activities to be Implemented
	Planned Date
	Budget
	Remarks

	· Regulatory framework for the improved cookstoves market in Ghana established.
	· Draft Final Cookstove standards
	· Finalise development of coosktove standards for public comments and gazetting
· Commence procurement process for awareness creation campaign

· Define management structure for the Testing Centre
	· April-June, 2015
· April-June, 2015
· April-June, 2015
	· Nil
	

	· Technical capacity of SE4All Secretariat strengthened
	· Number of bankable SE4All projects.


	· Develop bankable SE4ALL projects
	· April-June, 2015
	· $75,000


	Budgeted is lumpsump for the whole year 2015; includes salaries, meeting and travel expenses

	· Refrigerating appliance energy efficiency regulations and rebate scheme promoted.
	· Documentary on the refrigerator rebate scheme submitted to EC and UNDP
	· Produce a documentary on the project.
	· April-June, 2015
	· $37,500
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